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and Dr.Kietchai Veerayannon.

This mixed methods research aimed to study production problems, business
environment and competitive conditions, to compare production capacity classified by
organizational characteristics factors, to study production and management factors that affect
production capability, and to present a management approach to develop production capability
for the mold industry among small and medium-sized enterprises competitiveness in the
country. The 277 mold and plastic industry factories used for samples in quantitative data
and the data were analyzed by frequency, percentage, mean, Standard Deviation, One-way
ANOVA, and Multiple Regression Analysis. Qualitative research used In-depth interviews with
the executives or representatives including of the mold industry establishments, Thai-German
Institute, Thai Mold Industry Association, educational institution, Ministry of Industry, and financial
institutions totaling 17 people, and a group discussion with executives/representatives of mold
industry establishments, Thai-German Institute, Thai Mold Industry Association, educational
institutions of 10 people, then all data were analyzed by SWOT analysis and synthesized by
TOWS Matrix.

The research results revealed that: 1) Problems in production is unable to meet the
consumers needs with full efficiency business environment. It depends on the buyer and seller.
The competitive conditions were high, only for molds with moderate precision. 2) Production
capability classified by organizational characteristics factors found that each aspect was
different. 3) Production factors, in terms of production methods, raw materials, and machinery
affects the overall productivity by 59.6% (Adjusted R’ = 596) 4) management factor, control,
planning, and organization affects the overall productivity by 73.60 percent (Adjusted R” = .736).
5) Management guidelines for improving productivity for competition are: management to develop

production processes to international standards, and the development of competitiveness.

Keywords: The Production Capability, Mold Industry, Small and Medium Enterprises
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